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The Cost of Doing Nothing
Lost Invoices
• Vendor stoppages
• Poor vendor relations
• Negotiation issues

Slow Payment Process
• Same problems as lost 

invoices
• Missed discounts

Routing Paper 
Invoices
• Costs of Moving Paper
• Inefficiencies (time lost)

Approvals & 
Purchasing Control
• Purchase orders created 

after receipt of invoice 
• Circumventing controls

Handling Paper
• Costs of filing, pulling & 

searching files

Problem Resolution
• Time spent on 

responding to vendor 
calls

• Time spent on low-value 
tasks

Data Inaccuracies
• Manual data entry errors



A/P Automation Savings

Invoices per Month 12,000

Invoices per Year 144,000

Invoice Automation Average All Others
Cost per invoice $1.25* $14.21 $17.61

Annual Cost $180,000 $2,046,240 $2,535,840

Invoice Automation
Savings

$1,614,240 $2,103,840

* Cost per invoice shown is an all-in cost that includes both bank fees plus internal costs to review invoice exceptions



How A/P Automation Works

Supplier sends invoice 
either in paper or 
electronic format

22

Invoices are 
prepped\OCR and 
scanned

Data elements 
captured, indexed 
and enriched

3

Invoice data is 
validated against 
specific rules and 
purchase order 
and/or receiving 
data as 
applicable

4 Invoice images 
and data are 
electronically 
routed to the 
appropriate 
contacts based on 
customized 
workflow queues. 
In some systems, 
this only applies to 
exception items.

Approved invoices are sent 
to the ERP system for 
payment processing, which 
sends payment instructions 
to Integrated Payables 
(card, ACH, wire, check)

5
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How A/P Automation Works

Key data elements
1. Vendor Name
2. Vendor Number
3. Invoice Number
4. Invoice Amount
5. Invoice Date

Purchase Order Matching
1. Valid PO # (Validation file)
2. Line Item Detail
3. Matching (Quantity, Price, Receipt)

Reference Matching
1. Validate data to initiate workflow

a. Name
b. Zip Code
c. Division

2. General Ledger Coding by Field
a. Company
b. Department / Cost Center
c. Account
d. Additional Information



How A/P Automation Works
Online Invoice Routing and Approval

Invoices are 
usually routed via 
automated 
workflows, but 
users also have 
the ability to 
manually forward 
invoices to 
approvers who 
may not be in the 
configured 
approval chain.

Approvers can 
view site on 
mobile devices.

Emails include an attachment 
of the original invoice 

Out of Office settings allow for enabling 
alternate approvers on a temporary basis.

When user selects a specific action for the invoice, the 
instruction is captured in real-time and sent back to the system 
for processing. Users can include comments with their decision.



AccuImage Workflow APP

• Approve, Review, Reject
• View History
• View Past Approvals and 

Rejections
• Upload Supporting 

Documents

Features of App



Vendor Portal



Your System Security

7 x 24 Hour IT Support & On-Site Customer Support
•Network Security
•Database Password Encryption Security
•Intrusion Prevention System (IPS)
•Vulnerability Scanning
•Patch management
•Network Auditing
•Every document encoded into a secured “WRA” file, resulting in no 
unauthorized user access.
•All data password-protected with 256 bit encrypted pass keys; password 
is never stored on the client machine.
•HTTPS/SSL technology to protect passage of documents and data over 
the internet.
•We are  SSAE18, and security shield certified for security.



• Fully Redundant, N+1
• 83,000 square foot facility
• 30,000 square foot 

datacenter 
• 30 inch raised floor
• 1.25 Seismic Importance 

Rating
• Comprehensive 

Mechanical and Electrical 
Building Monitoring

• Full backup to failover data  
Azure site recovery

World Class Tier IV
Internet DataCenter (IDC)

Santa Clara, CA


